


 

BD's primary focus is the provision of annual Strategic 
Business Assessments for the SME sector. We perform a 
function similar to that of a medical GP, providing a 
comprehensive annual check-up to ascertain corporate 
health and develop ongoing growth strategies.

STRATEGIC BUSINESS ASSESSMENTS

The Strategic Business Assessment provides you and your 
senior management team with a succinct assessment of 
corporate performance combined with the formulation and 
implementation of future growth strategies. 

The 'SBA' process consists of:

An External Assessment of opportunities and threats 
presently facing the company, along with an evaluation 
of your industry competitive environment.

An Internal Assessment of strengths and weaknesses 
in the following functional areas: Finance, Marketing, 
Operations, Human Resources and Technology

Give Your Business 
a Comprehensive Annual

Check-up TM


